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Implementation and Monitoring: 

The annual and multi-year action plans follow all required guiding principles for selecting, implementing, monitoring the 
CSR activities and lays out the key outcome indicators that are measurable and time bound. 

The CSR Programmes of the Company are implemented and monitored through a three-tier structure: 

• Local level CSR and volunteer teams take up implementation of key initiatives, in association with 
TPCDT/GovernmenUNot for Profits/like- minded experts/partners;

• Cluster and Corporate team supports integrated programme design, budgeting, review and communications. Project 
monitoring shall include periodic field visits and comprehensive documentation;

• CSR Committee at Board level provides strategic direction for CSR planning and conducts quarterly monitoring and 
review meetings to ensure desired impact. The CSR Committee shall periodically review the CSR project reports, 
impact assessment reports and further keep the Board apprised;

• All CSR spends will be closely monitored and audited in an accountable and transparent manner.

The custodian of this policy is the Corporate CSR team and any deviations or changes will be with the recommendation 
of the Corporate CSR team to the Board CSR Committee. 

The amendment in the CSR policy is approved by the Board of Directors as on August 5, 2024. 
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